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Som weaks ago, 111 Agency
companents advised the criteria
ihey used in naming M dcareerist:,
Tt vas evident that tlere wms gizal
varisgese in criteria rad wlerstand-
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The atiachad Actiom Hemorsd dun
Sie. 308 has been preprred by the
ixecutive Mractor-Laptroller for
randiate complimnce Uy 11 offices.

You will note tht speclfic

uw.xo doaignations must be mie
and that a five year comtemplated
rozan mwt he +d on evely

lidosrearist. M carerist
st alsd participate i the prepa-
stien of h&: Course plan, FPuaribee,
e B-13's who are oot selectet
Zor the program must be so advited.

The Senicer Traimng Office:
uill soon request nominstions fi:
‘de fourth !ﬂuhme:(- metsm:;i
hmlwt Gourse (forwerly Hii-

1zreer Treining Cours) whick
'ﬂm'm 12 September 106k, Your
noainations for the Course will be
uelacted from the Mtldcareer Trelne

ing Program group.
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OFFICE OF THE DIRECTOR

Action Memorandum No. .
A-33E

Date — e yoms 1964 ———

TO
Deputy Director for Intelligence (:
Deputy Director for Plans 'S
De Director for Science ard Technology r
m\ﬂ;ﬁ Lirector for Suppert i
SUBJECT -
Midcareer Traiming Prograr O
REFERENCE:
25X 1 A, |dated 29 March 1963, same N
subject
B. Action Memoramium No, £-336 dated 18 December 19¢3,
same subject
1. Raference Actioa Menorasdum delegated responsibility to M
the Chairman of the CIA Training Selection Board for recommending to the {
Executive Director procedures whereby the Midcareer Trainiag Program L
will be effective on a continuing baris. | also requested the Hoard te M

play an important part in the direction and monitoring of the FPrograrm.

O

Z. Recent progress reports on this Program to the Chalrmar
of the Training Selection Board from the Deputy Directors made it clear }{
that there are wide differences of opinion both on eligibility criteria and A
procedures to be followed among the Career Services throughout the
Agency. In some instances there appears te be reluctance to prepare N
individually tailored midcareer programs for the imdividuals selected for
the Prograrm. I)
3. So that the Program can go {forward with a common and [I
understandable base from which all elemants of the Agency can work, I 1\4

am berewith seiting forth ground rulea for Career Services to follow.
In addition, I have appended to this memoranduy: a giossary explaining
and defining some of the more frequently used tezrmas.

SUSPENSE DATE:
|
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4. If they have not already dome se, each Career Service,

utilising whatever means best suite its own circemstances, will thoujhtfully
and meaningfully examine and svaluate all of its CS-13 personmel. In the
early stages of the Midcareer I'rﬁnin; Frograrm 1 “recommend that ytung
recently promoted grade (i3-14 personnsl also be included in this examina-
tion. If an individusl has demaonstrated petential to be premioted eventually
to grade GS=15oF hzgher and if he is $3-45 yearn of age, he should b
séléctad ?&t the Mideareor Tr;ining Prajgzm smroediately upon selsc don )
a HidEiTesr develapmmd prograin o ack ore than five years will ue
prepared for each individual,

5. In conjuntion with the Mideareer Trainimg Frogram there

has also been established the Mideireer Lxecutive Development Couyse
(formerly the Midcarear Gourse). All @nployees who have been selected for
the Midcarser Training ngr&m are eligzible for the Mideareer Exseative
Development Course, However, the courss can snly accommaodate 9¢
students 2 year out of the approximately 1608 Gi-i3's in the Agency.
[Selection for the course therefore will be from thoss G3-13's wha havo

| clearly demonstrated the potential Jor pramotion to G3-15 anc above nd

l who most likely will be assigaed to executive or :managerial responsilility
at the senior levela.

6. After all qualified personnel have heen selected for the
Midcaresr Training Program there will remain & sizeable number of grade
G8-13 employess who have not n:et the eligibility criteria. It should e
clearly understood that these individuals are not prociuded from furtkar
Job-ralated training or prmnution. And just us clearly, it should be
understood that selection for the Progras: Joes not guaraniee promotion.

7. Individuals selected for the Pragram will of course knev
they have baen selected because they pariicipite in developing their avn
midcareer program; individuals not seiected will be told they Lave no.
been selected and why not, At the time of annual review Career Services
may reverse previous decisions on selaciivns or noa-selections for il e
Program {f carrent information on the individuals concerned dictates sush
action,

8. The Chairman, Trairing Selection Board, is fully conversant
with my views on this Program snd should bs ealled upon for assistance
or advice as needed. I expect him to kesp me fully informe:! on the progress
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of the Midcareer Training Frogram: withie the Cureer Services throu; hout
the Agency. If the Career Services fecl that the actions outlined above
pose any problem for them I would like t have them: diseussed withn e
personally.

1 (signed) Lyman B. Kirkpatrick

Lymaa F. Kirkpatrick
Executive Director

Attachment: Clossary
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Wt nidooint ¥ oin age and grawe when
; rioac oo the individual's dasenr

Cnciee deternines that toe eanlogee nac
enrbouted the potentinl to bz promotod
Sbunily to G5-15 or higher. The emplojee

thorn =nlled a Midecercerist. Ar indivigual,
th~ ogher hand, who meets age and (rade

oaquireronts but who will not, accoruing
L the osut estimate of the head of his

zap larvice, be promoted tu grade ge -1t
r, is not at hi. mideurcer, and
eiten is not a Mldearecerist.

. iidenreer Training Drogram is the fortaal
ey orosram Lo identify and cevelod )
doyens nt prade 53-13 (or 1) within a
ceeribod age ranpe who hove domonstratesd

» potential o be prouoted eventualiy

crade GS-15 or higher. Pmployess vho

se been selected for the ilidcareer Troiaing

Progran ave Mideareerists, An integral parct

Ry
WL
[gten

the selection process is tne devclupmént
| forrrilization of a midcarcer training

nropran for each individual selected to B2

oo

mleted in not more than fTive years. Tnis

frdividual mideareer program or plan will be
discussed in detail with the erployce com-
cerned and will conzist of planned assign=-
ments, and internal and/or external traiting
which boest meet the career objectives that
luive been determined by the herd of his )
Career Service.

Th ocleulatbing the true midpoint
tvo dimensions must be examined:
Individuel enters on duty in his
early cirxties, the mid-age point
grade point between grades G5-%

is GS-13.

in un individual's career in the CIA,
age and grade. Assuming that an
early twentles and retires in his

is about 40 years. The normal mid-
and GS-18 Tor professional cuployees
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ey e morenbive Dovelooaort

fg‘_ru'nin;' Touroe (rormerly the
Fideorcer Course)

riah oyl bradning cowr e owev ! RIREIN
by the Director ol Proinkng in acoo -
Snaen with |:| Lo nrovide pen _f-‘:).-STAT
list training in an erfovt Lo propwsa
individuals to assume broader adnimis-
poative and excecutive prsitions in ‘the
subure. The Course will coustituta
an integrel part of cvery midcara s
program for the Midcarecsist whd has
Lean identified for future sxecutlvs
posts, providing sufficiznt spaces
are available.
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